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Forward-Looking and Cautionary Statements

* This presentation has been prepared by the management of PT Hanjaya Mandala Sampoerna Tbk. (“HMS") solely for use in connection with the presentation to
analyst and the public during the Public Expose and does not constitute or form part of an offer, solicitation, recommendation or invitation of any offer, to buy or
subscribe for any securities, nor should it or any part of it form the basis of, or be relied in any connection with, any contract or commitment whatsoever. Further,
nothing in this document should be construed as constituting legal, business, tax or financial advice.

* The information and opinions in this document are provided as at the date of this document (unless stated otherwise) and are subject to change without notice, its
accuracy is not guaranteed and it may not contain all material or relevant information concerning HMS or its subsidiaries. Neither HMS nor any of its affiliates,
advisors and representatives make any representation regarding, and assumes no responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or
completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of these materials.

* This presentation and related discussion may contain forward-looking statements. These statements can be recognized by the use of words such as "expects”, "plans”,
"will", "estimates", "projects”, "intends" or words of similar meaning. Achievement of projected results is subject to risks, uncertainties and inaccurate assumptions, and
HMS is identifying important factors that, individually or in the aggregate, could cause actual results to differ materially from those contained in any forward-looking

statements made by HMS.

* HMS' business risks include: significant increases in cigarette-related taxes; the imposition of discriminatory excise tax structures; fluctuations in customer inventory
levels due to increases in product taxes and prices; increasing marketing and regulatory restrictions, often with the goal of reducing or preventing the use of tobacco
products; health concerns relating to the use of tobacco products and exposure to environmental tobacco smoke; litigation related to tobacco use; intense
competition; regulatory and political developments; changes in adult smoker behavior; lost revenues as a result of counterfeiting, contraband and cross-border
purchases; governmental investigations; unfavorable currency exchange rates and currency devaluations; adverse changes in applicable corporate tax laws; adverse
changes in the cost and quality of tobacco and other agricultural products and raw materials; and the integrity of its information systems. HMS' future profitability
may also be adversely affected should it be unsuccessful in its attempts to produce products with the potential to reduce exposure to harmful constituents in smoke,
individual risk and population harm; if it is unable to successfully introduce new products, promote brand equity or improve its margins through increased prices and
productivity gains; if it is unable to expand its brand portfolio internally and the development of strategic business relationships; or if it is unable to attract and retain
the best global talent.

* HMS cautions that the foregoing list of important factors is not a complete discussion of all potential risks and uncertainties. HMS does not undertake to update any
forward-looking statement that it may make from time to time, except in the normal course of its public disclosure obligations.




Key highlights

Positive economic trend

Cigarette industry
* Industry volume decline has slowed down
« Trade inventory adjustment in Q1-2019 reflecting decline in speculative trading following the

absence of tax driven price increases

Sampoerna performance
« #1in volume share; leading in 3 cigarette categories (SKM, SKT, SPM)
« Solid financial results

 Well-positioned product portfolio and talented organization

Investing in Indonesia by partnering with Small and Medium Entrepreneurs




Supporting the growth of Small Medium Enterprises and Digitalizing the
Commercial Ecosystem
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Industry volume decline has slowed down.
SKM remains the fastest growing segment

Industry Segments
Share of Market (%)

2015 2016 2017 2018
Industry Volume -- (1.4%) (2.6%) (0.1%)
Change (Year-on-Year)
Excise Tax Increase V 11% 15% 10% 11%
VAT Rate 8.4% 8.7% 9.1% 9.1%

Source: Company Estimates. Figures may not foot due to rounding. Note: V estimated weighted industry average increase year-on-year

Q1-2019
(0.8%)

9.1%




Well-positioned product portfolio to meet different adult smokers preferences
In taste and price

Marlboro
20s

NEW, Q1°19
NEW, Q3’16

Marlboro
Filter

Black
20s

NEW, Q1°19

DSS
Super
Premium
12s

NEW, Q2’17

Retail Selling Price Position (per pack basis)

NEW, Q3’17
Marlboro
Filter

Samp.

Kretek
12s




Market leader in all 3 cigarette categories: SKM, SKT and SPM

Sampoerna Performance
Share of Market (%)

Total 34.3 33.4

33.0 33.0 329

2015 2016 2017 2018 Q1-2019

29.6% 35.3% 61.0%
Share of Segment Share of Segment Share of Segment

Leading in all

three categories
(Q1-2019)

Source: Company Estimates. Figures may not foot due to rounding




Growing in SKM HT

Sampoerna Share of Segment in SKM HT (%)

12.2
11.1
9.8
6.9 I

2015 2016 2017 2018 Q1-2019
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KUALITAS MANTAP KELAS DUNIA 12 BATANG"

PERINGATAN:
KARENA MEROKOK, SAYA TERKENA KANKER TENGGOROKAN. LAYANAN BERHENTI MEROKOK (0800-177-6565)



Growing Marlboro

Marlboro Share of Market (%)

Variance
01-2019 vs. 01-2018

6.5 Marlboro Family +0.8 pp

Marlboro SKM +0.6 pp

Marlboro SPM +0.2 pp

2015 2016 2017 2018 Q1-2019

Source: Company Estimates. Figures may not foot due to rounding



Leading in the SKM LT

Sampoerna Share of Segment in SKM LT (%)

47.4

2015

Source: Company Estimates

43.8

2016

44.5

2017

47.9

2018

47.6

Q1-2019
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Leading in the SKT through product innovations

Sampoerna Share of Segment in SKT (%)

37.7

37.7 37.3 37.5
35.3
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*12.000

2015 2016 2017 2018 Q1-2019

Source: Company Estimates



109.8

2015

Source: Company Estimates

105.5

2016

Full Year

101.3

2017

Sampoerna Volume
(billion units)

+0.1%
101.4

2018

(3.7%)
23.0 29 1

Q1-2018 Q1-2019




Increasing profit

Net Profit
Year-on-Year Change

8.4%
6.8%

3.8%

1.0%

s

Q1-2018 1H-2018 YTD Sep-2018 Full Year 2018 Q1-2019

-7.9%

Source: Company Financials



Strong financial results in 2018

Full Year
In IDR trillion
YoY Var. YoY Var.
Net Revenues 99.1 A 3.8% 106.7 A 7.7%
Gross Profit 24.2 A 1.5% 255 A 53%
EBITDA 17.0 A 1.4% 17.9 A 51%
Net Profit 12.7 VY 0.7% 13.5 A 6.8%

Source: Company Financials




Financial growth continues in 1st quarter

Full Year Quarter

In IDR trillion 2017 2018 Q1 - 2018 Q1 - 2019
YoY Var. YoY Var. YoY Var. YoY Var.
Net Revenues 99.1 A 3.8% 106.7 A 7.7% 23.1 A 2.5% 23.8 A 2.9%
Gross Profit 24.2 A 1.5% 25.5 A 5.3% 55 V¥V 5.3% 59 A 7.1%
EBITDA 17.0 A 1.4% 17.9 A 51% 4.0 V¥ 8.3% 4.2 A 55%
Net Profit 12.7 VY 0.7% 13.5 A 6.8% 3.0 VY 7.9% 3.3 A 8.4%

Source: Company Financials



Striving to be Indonesia’s most respected company

* Indonesia Country Contributor Award 2018 as one of the highest tax payers from Warta Ekonomi
« Asia Responsible Enterprise Award 2018
« Series of awards from World Sustainability Congress Award 2018

« Padmamitra Awards 2018 in Overall CSR Program for Disaster Category from the Ministry of Social Affairs and

the Global CSR Forum

« 2 Most Improved Public Listed Companies for ASEAN Corporate Government Scorecard (ACGS) from ASEAN
Capital Market Forum (ACMF)

« Top Employers Indonesia from Top Employers Institute
« Equal-Salary Certification

« Awards for Best Workplace Practices, Best Community Program, Empowerment of Women from Global

CSR Award Dr. Martin Blake International
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